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MulHaRes ≃ MulHeRes (WOMEN in Portuguese ) !
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Two year- project
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About My Project
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About My Applications
MSCA-IF 2018 (10 full-days) 2019  (1-1.5 months 

fully)

Excellence (50%) 4.60 /5.00 4.90 /5.00

Impact (30%) 3.90 /5.00 5.00 /5.00

Implementation (20%) 3.80 /5.00 4.90 /5.00

TOTAL (100%) 84.60 / 100 98.60/100

What are the main differences ?
1. Same topic but little extended the scope to emphasize more & show how 

it makes wider impacts ! 

2. Well-defined objectives & research methodology & work plan(2 new WPs).

3. Made exploitation (innovation management) stronger.

4. Used several tables and made a great gantt chart (totally 6 tables, 
highlighted in colors, used smaller fonts-Arial 8) ! 



Tips on Project Topic 
1. What are the important 

needs in your field that have 
wider impacts? Check CORDIS
and literature.

2. Is the topic related to EU 
targets? Not specific for only 
Turkey, but for all EU.

3. What are the original and 
innovative perspectives ? 

4. Is the topic smt that you can 
conduct successfully? Who is 
the best supervisor 
complementing you in this 
selected topic?

5. Make foresight: How can you 
exploit project outcomes ? 
How can you implement the 
project? Be ambitious on the 
topic but be careful !

The most difficult part of the proposal - the 
first step- is finding a right topic ! 



Tips on Excellence-50% weight
1. Describe the state-of-the-art and knowledge gaps comprehensively. Define 

realistic research objectives in a clear and structured way . Each objective is 
connected to a WP !

2. Well-describe the originality, innovative parts for each objective (Table 1)

3. Clearly describe research methodology in brief details. Include a WP on training, 
transfer of knowledge, dissemination, exploitation & communication activities. 

4. If not relevant, do not include inter/multidisciplinary and gender aspects.

5. Show how your experience and track record are relevant, but give details in B2. 

6. Appropriately address the two-way transfer of knowledge and the integration of 
the researcher into the host institution. For ex:  potential  networking.

7. Well plan and describe relevant training activities  (Table 2 : academic and tech. 
training; personal effectiveness; engagement, impact and innov. management).

8. Find a supervision team is of a high quality that support and  complements your 
project. Give their credentials. Summarize hosting arrangements for integration.

9. Elaborate on how your past personal and new experience will contribute to your 
development as an independent/mature researcher during the fellowship.

10.Do NOT get over 6 or 6.5 pages ! Use tables to get more space.
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Tips on Impact-30% weight
1. Highlight the new experiences and skills  that will be acquired by the 

researcher,  think widely and show how these will reinforce future career 
(mid & long term). 

2. Well-address the proposed measures to disseminate the results , give 
details on peer-reviewed journals, conferences and other dissemination 
channels (Table 3).

3. Well-address exploitation of the results through accessing industry, policy 
makers, and asset managers in sufficient detail . Address IPR
arrangements (Table 4).

4. Sufficiently address communication of project results to a wider expert 
and  non-expert audience, ranging from practitioners to academics, 
future candidates for the MSCA-IF scheme, media, school children, and 
the general public. 

5. Around 1.5-2 pages. Use tables to get more space.
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Tips on Implementation-20% weight

1. Well-think out the work plan, person-months,  and clearly present them 
on a Gantt chart (Table 5), give details (tasks, deliverables and 
milestones..) on the chart! 

2. Describe how resource allocation is in-line with the project objectives.

3. Explain how the academic and administrative management of the project 
are in place and allow for research monitoring.

4. For each WP, sufficiently address risks & related mitigation measures 
(Table 6).

5. Describe the commitment and capacity of the host institution to support 
the full implementation of the research and training potential.  

6. Around 1.5-2 pages.  Use tables to get more space.
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Final Remarks
1. Download proposal template. Search on google for good proposal 

examples. 

2. Attend one of MSCA infodays. Join online social groups for MSCA.

3. Start working on MSCA proposal EARLIER! 

4. Apply for TUBITAK supports and get help EARLIER ! 

5. Secondment makes your proposal stronger but if necessary & relevant.

6. Details matter ! Review your proposal many times.

7. Carefully write your abstract & choose keywords! 

8. Research support can be used only for your training and project research. 
You need to give your main time on the project.

9. Be careful about open data policy, think through your plans in advance.

10.You can start late your project due to covid or other reasons.

11.Contact to TTO/ PO/ NCP for any questions. 
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My Academic Motto: Always keep 
STRONG motivation and keep LEARNING !



Thank You!

Email: derya.deniz@ozyegin.edu.tr
Website: https://faculty.ozyegin.edu.tr/deryadeniz/
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